WASP

Leadership Policy

Our Vision is to be Customers most trusted Partner.
Our Mission is to Innovate, Excel and Deliver.

Our people and interested parties are at the core of our business philosophy. WASP Leadership are committed to putting our people and interested parties
first in order to achieve product and process excellence in the pursuance of meeting and exceeding our customers’ expectations. Key to this commitment is
to ensure that we as leaders create the required ethical business culture, promote a one team approach and continually invest in our employees, training,
development and wellbeing.

As such, each member of the WASP Leadership Team is required to ensure they provide a clear functional strategic direction and that their respective
teams, wherever possible are given the opportunity to participate in, or are developed, to be able to drive our business forward in line with the Collins Path
principles.

WASP Leadership are also committed to developing trusted partnerships with our Interested Parties and where required, supporting their development
also in order to achieve a ‘better together’ working culture.

WASP is proud to serve its customers by continually improving and delivering exceptional quality and service every day, with a commitment to develop,
control and improve our process based Strategic Business Management System (SBMS).

| also commit to supporting our local community through both charitable means and by continually growing our business to be able to offer employment
opportunities and apprenticeships.

Simon Lee
WASP Managing Director
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