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Supplier Rating System

« This guide provides an overview of the Raytheon Supplier Rating System (SRS)
— Itis designed to describe the system, its elements, and how performance ratings are determined

« All ratings are based on a rolling 12-month window of data
— Ratings are based on data provided every two weeks. Reports are available on approximately the beginning and middle of each
month

« Akey feature of SRS is the Supplier Performance Relationship Report (SPRR)
— The SPRR represents the Quality and Delivery performance of Raytheon suppliers
— Reports are posted internally at Raytheon and on the external SRS website for access by suppliers
— Suppliers only have access to their reports and data regarding their company’s performance
— Reports are refreshed twice a month (generally available by the 6th and 20th of each month)
« The rating algorithms are the same across all RTX businesses

« On Time Delivery is based on Raytheon business days

» If you require further assistance, contact your Raytheon SRS Business POC
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Raytheon Supplier Rating System

- What is the Supplier Rating System (SRS)?

— SRS is Raytheon’s company wide system integrating procurement, receiving, quality, inspection and qualitative
information across Raytheon

— SRS provides Raytheon with a consistent method of rating suppliers to determine supplier performance and
support the supplier selection process

— SRS provides Raytheon and suppliers visibility into critical performance data and presents one Raytheon face to
our supplier base

- Why is SRS Important?

— SRS provides a consistent method of rating suppliers and allows Raytheon to present one face to our suppliers

— Sharing SRS performance ratings with our suppliers opens lines of communication, leading to improved
relationships and healthy competitive supplier behavior

— Use of SRS supports the supplier selection process, which can reduce program risks and operating costs
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Supplier Rating Elements

There are three types of ratings a supplier may receive as part of the
Supplier Rating System (SRS)

« Raytheon Performance

« Performance rating based on combination of Quality and Delivery
« Quality portion of rating is based on volume of supplier deliveries

« Qualitative (QDI) Rating

 Described on the next chart
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Qualitative (QDI) Rating

Qualitative Rating Completed As Required by | Price/Cost Weightings
QDI each Business or Program éssl'g”fd b)’t:l-?(ad
: valuator with Ke
(Qualitative Data Input) Schedule/Delivery Criteria Weightin g}sl
i 0
Tohnical Totaling 100%
Quality/Mission Assurance
Business/Management
Qualitative Data Input (QDI) Ratings
Exceptional >=3.61
Marginal 2.41-2.8
Unsatisfactory 0-24
5& RTX 5

RTX Corporation (Corporate) - Company Use



I
Quality Rating

« Suppliers will be evaluated based on number of parts delivered and may change over time
« High Volume Suppliers: 2100,000 pieces delivered over a 12-month period

* Low Volume Suppliers: <100,000 pieces delivered over a 12-month period

« High Volume Supplier performance is based on PPM (parts per million)

 PPM: (Total Failures (sum of incoming and floor failures) /Parts Received) x 1,000,000
» Source Inspection failures and weighting have been removed from PPM calculation

« Low Volume Supplier performance is based on escapes

« Escapes: Count of QNs issued in a rolling 12-month period. QNs issued in the Same Month,
with the Same Part Number, Same Supplier and Same Defect Code, rolled into 1, isolated by
plant location.

Lot Acceptance Rate (LAR) and SCAR Impact are no longer included in the quality rating calculation
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Quality Rating

The identification of a supplier’s evaluation method and data used to calculate the performance rating
IS included in the SPRR Summary report.

SPRR Summary
| Legend | Performing| GREEN | Progressing| YELLOW |  Underperforming m
Qualitative:
Quality Evaluation Method —_— High Volume - PPM Not Available
Evaluation method will reflect # of parts received
for high and low volume suppliers History Graphs:
Quality Rating 1 Month Performing - GREEN Not Available Mid-Month
Quality Rating 3 Month Performing - GREEN
Quality Rating 6 Month )y Performing - GREEN Reports:
Performance level aligns with established Qualty Rating 12Months ECOMNICLAEEN Summary Report
thresholds per evaluation method #of Source Inspection Failures 13,39 PO Detail Report
i of Incoming Failures 0 Receipt Detail Report
# of Floor Failures 0 Failure Detail Report
Total Failures (incoming + floor) 00 SCAR Detail Report
_ Number of Escapes 0 Ideal Shipment Detail
Data used to calculate performance level is Escapes Rolling 12 Months 7% Report
available. Quality Parts Received 211018
PPM Rolling 12 Months 0
Quality Lots Accepted 53
Quality Lots Received 53
LAR 12 Months 100.0%
\
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RTX Performance Criteria

OTD Quality Quality Category
(High Volume) (Low Volume)

> 90% but < 95% | 5 250 PPM
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Delivery Rating

The SRS Delivery Rating is based on 3 components

 Lots Received on Time
 Lots Due
 Lots Past Due

Lots Received on Time
Lots Due + Lots Past Due

Delivery Rating =
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Delivery Rating

. Lots Received on Time

5& RTX

Lots Received on Time = Number of lots delivered on time according
to their statistical delivery date (contractual date) within the
measurement window (e.g., 1, 3, 6, and 12 months), including allowed
received early deliveries.
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SPRR Summary

[ Legend | Performing[  GREEN | Progressing] YELLOW | Undemeﬁormingm

= [ ]
D | I V r I I I Qualitative:
I 2 Quality Evaluation Method High Volume - PPM Not Available

History Graphs:

‘Quality Rating 1 Month Performing - GREEN Not Available Mid-Month
Quality Rating 3 Month Performing - GREEN
Quality Rating 6 Month Performing - GREEN Reports:
Quality Rating 12 Months Performing - GREEN Summary Report
- - - # of Source Inspection Failures 13,396 PO Detail Report
- Lots Received on Time - continued e e
# of Floor Failures 0 Failure Detail Report
Total Failures (incoming + floor) 0.0 SCAR Detail Report
Number of Escapes 0 Ideal Shipment Detail
Escapes Rolling 12 Months 25 Report
Quality Parts Received 211,018
PPM Rolling 12 Months 0
Quality Lots Accepted 53
Quality Lots Received 5
LAR 12 Months 100.0%

Total SCAR Count 12 Months
#of Level 1 SCARs

of Level 3 SCAI

Delivery Rating 1 Month
Total Lots Received On-time 1 Mon
Lots Due 1 Mon
Lots Past Due 1 Mon

Delivery Rating 3 Month 62
Total Lots Received On-time 3 Mon 15
Lots Due 3 Mon 24
Lots Past Due 3 Mon 0

Delivery Rating 6 Month 53.8%
Total Lots Received On-time 6 Mon 21
Lots Due 6 Mon 39
Lots Past Due 6 Mon

Delivery Rating 12 Month

Total Lots Received On-time 12 Mon

Lots Due 12 Mon

Lots Past Due 12 Mon

APES IUnderperforming - RED
1

- Where to find this information in the SPRR

Inderperforming - RED

nderperforming - RED

nderperforming - RED

- The “Receipt Detail” report indicates lots delivered
on time within the 1, 3, 6, and 12 month measurement windows. ——r—rr—r+=

Lots Revd On | Lots Revd On | Lots Revd On | Lots
Time Time Time

FOREST

FOREST 1 0 0 1
FOREST 1 1 0 1
FOREST 1 1 0 1
FOREST 0 0 0 1

FCREST

TUCSON

MCKINNEY

\ L
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Delivery Rating

- Lots Due

5& RTX

Lots Due = Number of lots with statistical delivery dates (contractual
dates) within the measurement window (e.g., 1, 3, 6, and 12 months) that
have been delivered (includes allowed received early deliveries), including

those that have not yet been delivered.
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Delivery Rating

- Lots due - continued

SPRR Summary

[ Legend | Performing[  GREEN | Progressing] YELLOW | Underperforming m
Qualitative:
Quality Evaluation Method High Volume - PPM Not Available

‘Quality Rating 1 Month
‘Quality Rating 3 Month
‘Quality Rating 6 Month
Quality Rating 12 Months
# of Source Inspection Failures

Performing - GREEN
Performing - GREEN
Performing - GREEN
Performing - GREEN

History Graphs:
Not Available Mid-Month

Reports:
Summary Report
PO Detail Report

#of Im:omin_g Failures 0 Re(.:eipl Deta!l Report
Lots Due = Number of lots with statistical delivery dates (contractual dates) Sacapes Roling T2 erins 2 e o
within the measurement window (e.g., 1, 3, 6, and 12 months) that have been :F'“”I_:°:‘“jf”°2:* -
. . . . . . . uality Lots Accept
delivered (includes allowed received early deliveries), including those that have Cualty Lots Recelved o
not yet been delivered. :(umu.
. . " - - # evel 3 SCARs 0
- Where to find this information in the SPRR
Lots Due 1 Mon 8
T . It A : olvery Rating 3 ot :
— The “Receipt Detail” report indicates lots due that were received, the [ ™o, & FmmE=
£ 1 ” H H H eli-\?fpaastir?uear:n i LY lUnde: forming -
PO Details” report indicates lots due not yet received. e S
Lots Past Due 6 Mon
“R : H Del%::l’lf‘::‘smfge::ix::gn-time12Mon
— “Receipt Detail” report
Lot st Due 12 Mon 0
Totds I‘.‘I--: ey Oy (E1] Lets ﬁlil-:‘l-lrl Enkta > ﬂ: r
’ T W s
S| Rt | Towe | e | Rat| ke o i el i~ — e | = e .‘21; S B ey 8 ey (o ) el e o]
WoRme | WmEvE | ¥ a ' ¥ ERROM o ® R PeEd P LT WLTRLE G ¥ 0 [ ¥ { & WO [ o O 1 ] ] .‘fPO Details" report
i L il g s A . il B O di i it s B _pnl T Jodid ol ol Y i Vo P,
. " n PRS- - 17 Homith PO Detail
e bt T 4 1 ¥ ﬁ;.ﬁ;‘ 1 ARRGENA OTHER SFERETSRD ¥ ¥ [
:::r.':u-. L] T & L ¥ H-j 1 S Ll T Y =
e e ———— ; - B (L (B e B [ e = =] T T =R
et i s | e ee S
(e hued bl SRS PP ol M eSS R SIS
AR Al @& = :
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I
Delivery Rating

- Lots Past Due

5& RTX

Lots Past Due = Number of lots with statistical delivery dates (contractual
dates) prior to the measurement window (e.g., 1, 3, 6, and 12 months) that
have not yet been delivered.
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SPRR Summary
Progressing]  YELLOW | Underperforming m
Qualitative:
Quality Evaluation Method High Volume - PPM Not Available

Delivery Rating I

- Lots Past Due — continued o e e

Lots Past Due = Number of lots with statistical delivery dates (contractual dates) Eacepes Roling 2 s

History Graphs:
Not Available Mid-Month

Reports:
Summary Report
PO Detail Report
Receipt Detail Report
Failure Detail Report
SCAR Detail Report
Ideal Shipment Detail
Report

prior the measurement window (e.g., 1, 3, 6, and 12 months) that have not yet been sty Lots Accepes
delivered. i

Quality Rating 1 Month Performing - GREEN
Quality Rating 3 Month Performing - GREEN
Quality Rating 6 Month Performing - GREEN
Quality Rating 12 Months Performing - GREEN
13,306
0
# of Floor Failures 0
Total Failures (incoming + floor) 00
Number of Escapes 0
25
211,018
PPM Rolling 12 Months
53
Quality Lots Received 53
100.0%
Total SCAR Count 12 Months 0
# of Level 1 SCARs 0
# of Level 2 SCARs 0
0

- Where to find this information in the SPRR e neg s

Total Lots Received On-time 1 Mo
Lots Due 1 Mon
Lots Past Due 1 Mon

Delivery Rating 3 Month
Total Lots Received On-time 3 Mon
Lots Due 3 Mon
Lots Past Due 3 Mon

Delivery Rating 6 Month
Total Lots Received On-time 6 Mon
Lots Due 6 Mon

Lots Past Due 6 Mon
Delivery Rating 12 Month

Lots Due 12 Mon
Lots Past Due 12 Mon

— The “PO Details” report indicates lots due that have not yet been
received which are prior to the measurement window (Past Due). $

Total Lots Received On-time 12 Mon

8

A3 MUnderperforming - RED
1

743/ MUnderperforming - RED

15
24
0

53.8
21
39

7 LM UNnderperforming - RED

Inderperforming - RED

12 Month 3 Month 1 Manth
Due Due Due

12 Month 3 Month
Past Due Past Due

1 Month
Past Due
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I
Delivery Rating

Tips for Determining if Lot is “Received on Time” or “Due” on “Receipt Detail” Report
. Activities listed on the “Receipt Detail Report” are all lots received in the last 12 months

. Only lots with an “E/L” in the “Ratings Inclusion” column are included in determining ratings. “E/L” means “Rec” (receivable item) =Y & “Dir”
(direct charge item) =Y. Lots with blank “Ratings Inclusion” are not included in ratings.

. 1’s in the “Lots Rcvd On Time” or “Lots Due” columns indicate what reporting window (1, 3, 6, or 12 months) the lot is considered “Rcvd On
Time” or “Due” (0’s are not included in ratings)

. To determine if a lot is “Rcvd On Time”, compare the Receipt Date to the Statistical Date O If the Receipt Date is anywhere from 3 days late to 30 days
early (business days) of the Statistical Date, it is on time (also considered on time if early deliveries are allowed and delivered earlier than 30 days). Number of
days early (-) or late is listed in the “Qty Days” column. Lots on time are indicated by “Y” in the “On Time Ind” column. This example is “Y”.

Tips for Determining if Lot is “Due” or “Past Due” on “PO Detail” Report

. PO activity listed on the “PO Detail Report” are all lots with Statistical Dates on or before the date of the SPRR Report (PO activity with future
Statistical Dates will not be shown)

. Lots with “Open Ind” = Yes (deliveries not yet complete) & “Rec” =Y (receivable item) & “Dir” =Y (direct charge item) will be considered “Due”
and/or “Past Due”

. 1’s in the “Due” or “Past Due” columns indicate what reporting window (1, 3, 6, or 12 months) the lot is considered “Due” or “Past Due” (0’s
indicate a lot is neither Due or Past Due and have no impact on ratings)
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Glossary

- OTD = On Time Delivery

- PPM = Parts Per Million

- SPRR = Supplier Performance Relationship Report
- SRS = Supplier Rating System
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