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Tailored consulting services which
enable growth, agility and minimize
operational disruptions.
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GO BEYOND

PRATT & WHITNEY

ADVISORY SERVICES

AT A GLANCE

Our Advisory Services offer a portfolio of tailored service
solutions, delivered by engine OEM experts, to propel
your engine operations and maintenance to their highest
standard at the lowest cost to your organization.

Our experts will focus on your engine maintenance and
operational processes to enhance efficiency, reduce
costs and increase aircraft availability.

Through on-site assessments and actionable
recommendations, including optional customized
solutions, our advisors will help maximize uptime and
minimize unscheduled maintenance for your aircraft
operations.

WHAT TO EXPECT

= Proven engine OEM expertise and knowledge.

= Solutions specifically designed for your operating
environment and mission profile.

= The opportunity to optimize your asset and human
capital investments.

= Tools to provide engine diagnostics and health
management to avoid unplanned events which
can disrupt operations.

= A fully collaborative approach with all levels within
your organization, from finance to maintenance staff
and beyond.

FOR MORE INFORMATION CONTACT:

servicesolutions@pwc.ca
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ADVISORY SERVICES DELIVERABLES

We use a proven diagnostic-consulting model

to understand your key cost drivers and identify
opportunities to improve maintenance processes,
increase availability and reduce costs. Following

our data collection and analysis, we deliver detailed
recommendations along with a customized action plan.

Step 1- Maintenance & Operational Review
Our experts will perform a structured on-site engine
maintenance and operational assessment focusing
on the following areas:

= Engine line maintenance
= Planning and scheduling
= Assets and logistics

= Flight operations

Step 2 - Recommendations & Actions

We will provide you with a detailed evaluation, including
an action plan to optimize your maintenance processes
and reduce costs.

Step 3 - Customized Solutions

Depending on your needs and budget, we will work
with you on a set of tailored solutions and services
designed to your environment. These may include:

= Engine line replaceable unit (LRU) availability
services

= Consumable parts solutions

= Spare engine solutions

= PRWCSMART maintenance solutions

= Digital Engine Services including FAST™
and Oil Analysis Technology
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